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Our Mission:
…Joining Hands to reduce homelessness.

Interfaith Outreach of Carmel (IOC) is an interfaith organization of sponsoring
faith communities joined together to address interfaith spiritual and practical
needs in Monterey County emphasizing grants to agencies that provide
housing resources. By being outreach leaders within our community we aid in
creating solutions, stimulating public awareness, and raising funds to provide
grants to fulfill our mission.

2023 HIGHLIGHTS

● Distributed $135,000 in grants to fight

homelessness including funds for IOC’s founder

Nancy Jones Insecurities Insecurities Endowment

Fund

● Selected as The Coalition of Housing Services Providers

Providers (CHSP) Member Agency

● Participated in Interim Inc.’s Sun Rose Apartment’s

Ribbon Cutting ceremony & Shuman HeartHouse

Open House

● Very successful and moving Gratitude

Celebration

● Initiated Food for the Soul Interfaith Devotional

831-293-8140
E.I.N. #27-2976234

www.ifaithcarmel.org
www.joininghandsbenefitshop.org

www.facebook.com/joininghandsbenefitshop
@joininghandsbenefitshop

26358 Carmel Rancho Ln, Ste. 1, Carmel, CA 93923
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https://chsp.org/
https://chsp.org/
https://www.google.com/search?q=interim+inc%27s+sun+rose+apartment+ribbon+cutting&oq=interim+inc%27s+sun+rose+apartment+ribbon+cutting&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCDg1MjBqMGo3qAIAsAIA&sourceid=chrome&ie=UTF-8#fpstate=ive&vld=cid:cc850729,vid:CYf-re7hHUY,st
https://chservices.org/homelessness/main-shuman-hearthouse/
https://chservices.org/homelessness/main-shuman-hearthouse/
http://www.ifaithcarmel.org
http://www.joininghandsbenefitshop.org
http://www.facebook.com/joininghandsbenefitshop


Rooted In Community

Since its inception in May 2007, the faith communities of IOC have joined hearts, minds, and
hands to support each others’ events and host some of its own. IOC became incorporated as a
501(c)(3) organization on May 14, 2010. To finance their mission to support the community, IOC
opened Joining Hands Benefit Shop in Carmel, California in September 2010. We thank all of
the sponsors who provide spiritual support, advice, volunteers, donations, and customers to
further our joint mission of outreach. Would your faith community like to join hands with us?

OUR FAITH
COMMUNITIES
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All Saints’ Episcopal Church

Bahá’í Faith Community of
Monterey County

Epiphany Lutheran & Episcopal
Church

First Presbyterian Church of Monterey

Carmel Mission Basilica
Christian Church of Pacific Grove

Church of the Good Shepherd

Church of the Wayfarer

Community Church of the Monterey
Peninsula

Congregation Beth Israel

Monterey Center for Spiritual Living

Religious Society of Friends (Quakers)

Saint John the Baptist Greek Orthodox
Church

St. Philip’s Lutheran Church

St. Mary’s by-the-Sea Episcopal Church

Unitarian Universalist Church of the
Monterey Peninsula

https://www.allsaintscarmel.org/
https://www.mcbahais.org/
https://www.mcbahais.org/
https://epiphanymarina.org/
https://epiphanymarina.org/
https://fpcmonterey.org/
https://carmelmission.org/
https://pacificgrovechurch.org/
https://www.goodshepherdcorral.org/
https://churchofthewayfarer.com/
https://pray-with.us/
https://pray-with.us/
https://www.carmelbethisrael.org/
https://montereycsl.org/
https://montereyfriends.org/
https://www.stjohn-monterey.org/
https://www.stjohn-monterey.org/
https://www.stjohn-monterey.org/
https://www.stmarysbythesea.org/
https://uucmp.org/
https://uucmp.org/


President’s Letter

Barbara Dickason
Board President
Interfaith Outreach of Carmel

We cannot thank the community and volunteers enough for supporting our mission through
donations, volunteering at Joining Hands Benefit Shop and on Interfaith Outreach of
Carmel’s Board of Directors and Committees. What a fruitful year!

IOC is now a member agency of the Coalition of Housing Service Providers (CHSP). This
allows us to become more knowledgeable about the needs of those experiencing
homelessness in Monterey County, which agencies are helping to alleviate those needs, and
where IOC can be of most assistance. Membership also allows us to forward pertinent
information to our sponsoring faith communities.

Many thanks to those who made the Nancy J. Jones Housing Insecurities Endowment Fund
possible. Our beautiful exterior signs were installed over the front door and the side door for
donations. Our volunteers and Shop Committee continue to amaze me! Donna Jett, thank you
for leading the Gratitude Celebration Committee, Flo Miller for chairing the dessert hall
decor and food, and their teams that were so dedicated!!

What a joy! Two of the housing projects IOC has donated grants to came to fruition this year!

IOC’s main goals for 2024 are to better our communications with our faith communities,
grow our Board of Directors, work on IOC’s branding and social media, as well as continuing
to get the word out about who we are and what we do. As we move forward with our
mission, we would also love to have more members of the community serving on our
committees or chairing special events, volunteering at the shop, and/or joining our Board of
Directors.

Barbara Dickason
IOC Board President
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https://chsp.org/
https://www.cfmco.org/give-now/?fund=32804


Executive Director’s Letter

MaryAnn Spadoni
Executive Director
Interfaith Outreach of Carmel

Dear Friends,

What a successful year at Joining Hands Benefit Shop and Interfaith Outreach of Carmel.
Once again we have experienced overwhelming support from the community in donations,
shoppers, and of course our amazing volunteers.

This year the Grant & Housing Committee made the decision to adjust the window of time
for the committee to review and process the grant requests in order to be more thorough,
e�cient, and to allow time for the funds to be distributed before the year end. With this
adjustment the funds for the grants were based on only nine months of profits from the
shop instead of the usual 12 month cycle. As our actual sales profits were above the projected
amount, IOC was able to give the largest grant distribution in the history of IOC! In 2024 we
will grant the full 12 months’ profits and look forward to granting even more to those
agencies that serve the homeless and housing insecure.

We thank our faith community sponsors, donors, volunteers, and supporters for another
successful year. We couldn’t do it without you!!

Sincerely,
MaryAnn Spadoni
Executive Director
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Housing Grants

Profits from Joining Hands Benefit Shop are used for housing grants to support emergency
shelter, re-entry, temporary, transitional, and permanent supportive housing for women, families,
men, and seniors, supporting homelessness prevention. IOC makes these monetary distributions
as grants directly addressing housing issues in Monterey County. Grants are not made to
individuals. In 2023 IOC granted $135,000 to local agencies providing housing solutions to those
in need making the total of grants awarded $825,555 since IOC’s inception in 2010.

Of that total, $18,351 have been in the form of Mission/Vision Funding. Mission/Vision
Funding is given to agencies outside the scope of our traditional grants but that still support
IOC's mission, such as a group supplying housing that has not received their nonprofit status yet.

As our money available for grants is determined by September 30 each year, the Board voted to
grant the net proceeds from January through September this year rather than through December.
In 2024 we will use the net profit from September 30, 2023-September 30, 2024.

2023 Housing Grant Recipients
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The Carmel Foundation Interim, Inc.

Catholic Charities of the Diocese of
Monterey County

Community Homeless Solutions

Monterey Sober Living for Women

Nancy J. Jones Housing Insecurity
Endowment Fund

Community Human Services Outreach Unlimited/I-HELP

Franciscan Workers Dorothy’s Place

The Housing Resource Center of
Monterey County

Sun Street Centers

YWCA of Monterey County Domestic
Violence

https://www.carmelfoundation.org/
https://www.interiminc.org/
https://catholiccharitiesdom.org/
https://catholiccharitiesdom.org/
https://www.communityhomelesssolutions.org/
http://montereysoberliving.com/
https://www.joininghandsbenefitshops.org/in-the-news
https://www.joininghandsbenefitshops.org/in-the-news
https://chservices.org/homelessness/safe-place/
https://www.ihelpmontereybay.org/
https://www.dorothysplace.org/
https://www.hrcmontereycounty.org/
https://www.hrcmontereycounty.org/
https://sunstreetcenters.org/
https://www.ywcamc.org/our-programs/domestic-violence-safehouse
https://www.ywcamc.org/our-programs/domestic-violence-safehouse
https://www.hrcmontereycounty.org/


Board & Committees

IOC is managed by a volunteer working Board of Directors. Committees do not need to be
chaired by Board members with the exception of the Finance and Administration Committees.
IOC encourages the community at large to participate as Board committee members. Board
terms are two years, meetings are bi-monthly and are open to all sponsors.

Barbara Dickason
President;
Chair Marketing
Committee

Sally Baho
Vice President;
Marketing Committee

Trav Williams
Secretary;
Chair Board
Development
Committee

Tina DeMaria
Assistant Treasurer;
Chair Housing Grant
Committee

Diane Norrby
Housing Grant
Committee

Debbie Feole
Treasurer;
Chair Finance &
Administration
Committee

Rosa Butts
Chair Shop

Gina Bertolino
Committee TBD

June Radicchio
Board Development
Committee
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Volunteer Profile

Volunteer Letter
By Flo Miller

Over the years the one question that I am often
asked is, “What do you do at Joining Hands
Benefit Shop?” I’m sure it’s because folks
frequently see me carrying lots of bags and boxes
out of the shop to my car. There are times my car
is so loaded that I can barely see out the rear
window. The brief answer to the question is as
follows.

Before I began volunteering at Joining Hands
Benefit Shop I was a volunteer with the Bitten
Falge Farmworkers’ Ministry through the Carmel
Mission. This ministry purchased and delivered
basic non-perishable foods to four labor camps in

the Gonzales area. After a few deliveries, it was apparent that we could also help these
farmworkers by providing other necessities such as clothing and basic household items. After
discussions with the Camp Coordinators it was agreed that I could collect clothing–particularly
for children–and household necessities. I also distributed clothing for women experiencing
homelessness via the Gathering for Women.

Within a couple of weeks of volunteering at the Shop, I learned that our shop was blessed with a
high volume of donations. With permission from the Shop Manager at the time, Francesca, I
began sorting, collecting, and distributing clothing and household items for farmworker families.

Because of the great volume and variety of donations to the Shop, I was accumulating much more
than was needed for farmworkers and the unhoused women. The logical conclusion was to
expand distribution to other nonprofits such as Nancy’s Project (farmworkers), I-HELP (both
women & men), St. Vincent de Paul, The Family Resource Center in Seaside, and both of the
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Volunteer Profile Cont.

Salvation Army locations. Currently I distribute not only clothing, but many kinds of the shop’s
in-kind donations to the following organizations:

Bitten Falge Farmworkers’ Ministry, Carmel Mission Community Human Services: Casa Noche
Basilica Buena, Safe Place, Shuman HeartHouse
Friends of the Community Bookstore, Marina Gathering for Women (GFW), Monterey
Habitat for Humanity ReStore, Seaside https://www.ihelpmontereybay.org/
Interim, Inc.: Shelter Cove, Marina (Carmel Mission Basilica, Community
Junsey Oaks Senior Apartments, Marina Church of the Monterey Peninsula, and/or
Loaves, Fishes, & Computers, Salinas Church of the Wayfarer)
Pass the Word Ministry, Monterey Rippling River Center Senior Apartments,
St. Vincent de Paul (Catholic Charities), Seaside Carmel Valley
Salvation Army-Sabu Shake Sr. Good Samaritan Center

Our Volunteers

Volunteers continue to be the backbone of IOC and Joining Hands Benefit Shop. The 2021 plan
by our Executive Director restructuring the benefit shop management to a strictly volunteer team
has worked beautifully and allowed for more grants. Our amazing volunteers run all aspects of
the shop operation including scheduling, opening, closing, daily sales reports, merchandising,
sorting, receiving, cleaning and maintenance. Our volunteers are the most capable and dedicated,
who truly believe in our mission and serve with joy. The Shop is a place of joy, of community
and abundance for many, thanks to our volunteers!
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https://carmelmission.org/ministries/falge-farmworker-program-ministry/
https://chservices.org/homelessness/casa-de-noche-buena/?gad_source=1&gclid=Cj0KCQjwhtWvBhD9ARIsAOP0GoiozUDaOEwQ6ri5jgLTxjX42Eg26xYz1FUZOBqjZ2GNZ6EDDi2eCiAaArA3EALw_wcB
https://friendsofthemarinalibrary.org/
https://www.gatheringforwomen.org/
https://www.habitatmontereybay.com/restore
https://ihelpmontereybay.org/
https://www.interiminc.org/shelter-cove/
https://www.lfctech.org/
https://www.passthewordministry.org/
https://www.needhelppayingbills.com/html/monterey_county_st__vincent_pr.html
https://westernusa.salvationarmy.org/monterey_peninsula_corps/cure-hunger/


Nancy J. Jones Housing Insecurities Endowment Fund

Continuing IOC’s Mission

The Endowment Fund honoring IOC’s founder and assuring
the nonprofit’s future and mission far into the future went into
effect on May 7, 2023, at All Saints’ Episcopal Church when a
check was presented to the Community
Foundation for Monterey County for the
Nancy J. Jones Housing Insecurity
Endowment Fund. Many thanks to those
who contributed and to Shagbag Radio
#1099 for the interview. This QR code also
takes you to the donation site.

Founder Nancy Jones gave the history of Interfaith Outreach of Carmel.
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https://www.cfmco.org/give-now/?fund=32804
https://www.cfmco.org/give-now/?fund=32804
https://open.spotify.com/show/2bNRY9Hc3c39qPwvyN7Bel?si=21f0e3fca9a54c47
https://open.spotify.com/show/2bNRY9Hc3c39qPwvyN7Bel?si=21f0e3fca9a54c47


Housing Insecurities Endowment Fund Cont.

The Carmel Pine Cone
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15th Celebration of Gratitude

“Raising the Roof”

We had standing room only at the Gratitude Celebration at Carmel Mission Basilica. Both choral
groups–the Carmel Mission Schola Cantorum and The Monterey Peninsula Gospel Community
Choir–were amazing, and of course the Mission Basilica is such a sacred space!

Sticking to our previous format, members of IOC’s sponsoring faith communities along with
presenters from the greater community shared stories, songs, and poems of gratitude. Clergy
from Carmel Mission and All Saints’ Episcopal Church, as well as representatives from the
Bahá’í and the Quaker faith communities spoke. We also had representatives from The Carmel
Foundation, Interim, Inc. and Community Human Services.

Again, keeping with tradition, we savored pies afterwards in Crespi Hall. The custom of diverse
people coming together to share gratitude is a wonderful tradition for IOC, our volunteers, our
sponsoring faith communities, and others from the community. It is at the heart of our mission.
The 2024 Celebration date and venue will be announced soon. Should you like to volunteer
to chair the committee or work on it, please contact us.
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Financials

F

2023 Profit & Loss Statement 2023 Balance Statement
December 31, 2023 December 31, 2023

Other Revenue (donation, $ 25,295.91 Total Current Assets $122,432.84
misc, interest, events) Total Fixed Assets $ 3,012.56
Merchandise Sales $410,362.00 Total Other Assets $ 7,350.00
Total Revenue $435,657.86 Total Assets $132,795.40

JHBS Employee(s) $108,510.29 Total Accounts Payable $ 36.98
All Other Expenses* $171,172.20 Total Other Current
Housing Grants $135,000.00 Liabilities $ 9,605.54
Total Expenses $414.683.00 Total Liabilities $ 9,642.52

Retained Earnings $ 52,102.32
Net Operating Revenue $ 20,975.37 Net Revenue $ 20,975.37
Net Revenue $ 20,975.37 Total Equity $ 123,152.88

Total Liabilities & Equity $132,795.40

*all expenses over $10,000 shown above and other expenses over $5,000 include, bookkeeper,
transportation, exterior signage, and shop supplies.
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Annual Anniversary Celebration

Celebrating 13 years

We changed our Annual Anniversary Art Sale for Joining Hands Benefit Shop by moving it
inside the shop and extending the timing of the celebration to almost four weeks. During each of
the last three weeks in September, a different category of items to be sold was featured. Adding a
personal touch, refreshments mirroring the theme were available on Saturdays. What a fun event!

Hap�� Bir��d��!
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Food for the Soul

Interfaith Devotional

The fourth Saturday of each month was spent with members of the community who wished to
relax and connect spiritually by participating in our interfaith devotional, “Food for the Soul.”
Each time we met we had a brief time for coffee, a breakfast snack, and catching up. Then we
spent 40-45 minutes nourishing our souls, “breathing in” the music, beautiful images, and
readings from authors and philosophers of different cultures. A few attendees brought some of
their personal favorites and/or musical instruments to share. The main program was prepared by
the Baha'i' faith community, and is currently used in Australia. We have met in the smaller room
at the American Legion on Dolores, near 8th, in Carmel, but as our attendance is growing we are
hopeful that we will have faith leaders who are interested in moving this wonderful devotional to
their facilities.

Themes this past year included A Sense of Time, A Time for Renewal, Children, the Light of the
World, Footprints in the Sand, Infinite Worlds, In the Garden, No Beginning, No End, No Man is
an Island, and Planet Dreams.

16



Amazing Grant Results

Reducing Homelessness

Interfaith Outreach of Carmel was so fortunate to see two of the projects we have given grants to
completed and opened in 2023.

RIBBON CUTTING and GRAND OPENING–Interim Inc.’s Sun Rose
Apartments October 26, 2023, we participated in the Ribbon Cutting and Grand Opening of
Interim Inc.’s Sun Rose Apartments in Salinas. This beautiful new facility consists of 17
affordable supportive housing units for adults 18 and older who have a mental health disability
and are homeless or at risk for homelessness. Eight of the apartments are shared transitional
housing units. There are also nine permanent individual studio units and a manager’s unit. It was
especially meaningful that IOC Board alumna Diane DeBerry was on Interim, Inc.’s Board and
had placed individual touches on these apartments.
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https://www.interiminc.org/sunroseopening2023/
https://www.interiminc.org/sunroseopening2023/


Amazing Grant Results Cont.

GRAND OPENING–Community Human Services’ Shuman HeartHouse
Several IOC Board members and Joining Hands Benefit Shop volunteers attended the November
2, 2023, Open House for Shuman HeartHouse, the first emergency homeless shelter for single
women and families with children in Monterey, CA. The emergency shelter will accommodate
up to 16 single women and four families for 90 days. While there, supportive services are offered
with hopes of obtaining permanent housing for the occupants.
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https://chservices.org/homelessness/main-shuman-hearthouse/?gad_source=1&gclid=CjwKCAiA_5WvBhBAEiwAZtCU7-k517dzHmFi0NCRKC8T8ueUhzZOWiHlzThOMHglPP29BEn9_yLuORoCeCcQAvD_BwE


Broadening Our Network

Coalition of Homeless Service Providers

In an effort to learn more about what other nonprofits do to assist those unhoused and how the
nonprofit agencies work together, IOC became one of 23 member agencies of The Coalition of
Homeless Service Providers (CHSP), collaborating to end homelessness for families, youth, and
veterans. Government officials also attend the meetings. We are learning so much and are
sharing pertinent information with our sponsoring faith communities.

CHSP’s mission is:

“to eliminate homelessness in Monterey and San Benito Counties by

promoting regional partnerships and interagency collaboration for a

comprehensive system of housing for our diverse population.”

CHSP was instrumental in creating a “Five Year Plan Lead Me Home Summit on
Homelessness….a one of a kind event where we bring policymakers, stakeholders and people
with lived experience of homelessness to discuss strategies to end homelessness in Monterey
and San Benito Counties….and how our community can work together to meet the objectives of
this Plan.”
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What’s Next? The Sky’s The Limit



.....Joining Hands
to Reduce Homelessness

IOC Donation NJJ Endowment
Fund Donation

.
831-293-8140

E.I.N. #27-2976234
Interfaith Outreach of Carmel (IOC)

26358 Carmel Rancho Ln, Ste. 1
Carmel, CA 93923

www.Joininghandsbenefitshop.org
www.ifaithcarmel.org

www.facebook.com/joininghandsbenefitshop
@joininghandsbenefitshop
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http://www.joininghandsbenefitshop.org
http://www.ifaithcarmel.org
http://www.facebook.com/joininghandsbenefitshop

